
Johnson Count y DogPAC Meet i ng 
Januar y 9t h,  2003  
 
Good mor ni ng.  
  
Thi s i s  a r epor t  on t he DogPAC meet i ng l ast  ni ght .   We had a good cr owd.   I  
di dn' t  count ,  but  t he gr oup seemed j ust  as l ar ge as i n pr evi ous meet i ngs,  and 
t her e wer e some new peopl e,  t oo.    
  
I  wi l l  go t hr ough t he agenda backwar ds because t he bi ggest  t opi c was t he l ast  
one:  
    1.   par k s i t e.   Many peopl e at  t he meet i ng had been out  t o Kansas Ave.  t o 
see t he t wo l ar ge t r act s of  l and whi ch I owa Ci t y owns and may make avai l abl e t o 
DogPAC.   Ther e was a l engt hy and spi r i t ed di scussi on on t he pr os and cons of  
usi ng one of  t hose,  out  of  t own si t es,  and t r y i ng t o cr eat e a par k i n t own.   The 
gr oup r eached consensus t hat  t he oppor t uni t y t o cr eat e a par k on t he l ar ge,  
sout her nmost  par cel  on Kansas Avenue was j ust  t oo good t o pass up.   Of  t he t wo 
s i t es on Kansas Ave. ,  t he sout her n s i t e has mor e i nt er est i ng t opogr aphy and 
f eat ur es.   I f  i t  t ur ns out  t hat  f or  some r eason,  we cannot  use t hat  s i t e f or  t he 
par k,  DogPAC' s second choi ce woul d be t he nor t her n s i t e on Kansas Avenue.   I t  i s  
j ust  as l ar ge- - 40 acr es- - and has gr eat  pot ent i al ,  but  a f ew mor e dr awbacks and 
f ewer  i nt er est i ng t opogr aphi cal  f eat ur es.   DogPAC has cer t ai nl y not  gi ven up t he 
l ong t er m goal  of  cr eat i ng a par k i n t own,  whi ch woul d be mor e easi l y  
accessi bl e,  i f  smal l er .   The deci s i on was t o del ay act i ng on t hi s goal  unt i l  t he 
l ar ger  par k has been cr eat ed and DogPAC has est abl i shed t he benef i t s  t o t he 
whol e communi t y of  havi ng a saf e,  open pl ace f or  peopl e t o pl ay wi t h t hei r  dogs 
and f r i ends.  
  
2.     Websi t e.  Now t hat  a s i t e has been sel ect ed,  DogPAC we have a s i t e map 
whi ch can be put  on t he websi t e.   The s i t e i s  not  up yet ,  but  some pages ar e 
r eady and Fr ed Boehmke i s hopi ng t o hear  soon f r om Aval on about  access t o space.   
I n t he meant i me,  we wi l l  cont i nue t o use t he Yahoo l i s t  s i t e.   Davi d Wood,  who 
set  up t he s i t e f or  us,  wi l l  not  be abl e t o cont i nue as medi at or  of  t he s i t e.   
We r eal l y  need someone who can st ep i n on t hi s t ask unt i l  t he websi t e i s  up.   
For  exampl e,  we need t o add t he peopl e who at t ended t he meet i ng l ast  ni ght  f or  
t he f i r s t  t i me t o t he s i t e.   I N t he meant i me,  I  wi l l  put  t hose new names on my 
gr oup emai l  l i s t ,  but  i f  any of  you can st ep i n t o hel p on t he Yahoo t ask,  
pl ease,  pl ease speak up.  
  
3.     Mi ssi on St at ement .   The commi t t ee t o dr af t  a mi ssi on st at ement  came up 
wi t h a pr oposal  and DogPAC deci ded t o put  al l  t he dr af t s onl i ne so al l  member s 
coul d par t i c i pat e i n dr af t i ng t he f i nal  ver s i on.   I  wi l l  send out  t he 
f or mul at i ons I  have.   As I  r ecal l  t he deci s i on l ast  ni ght ,  anyone who has a 
suggest i on f or  t he mi ssi on st at ement  shoul d send t hei r  dr af t  t o t he commi t t ee 
and t he commi t t ee wi l l  pi ck one and make t he f i nal  deci s i on.   Pl ease l et  me know 
i f  I  have mi sst at ed t hi s.   I  am not  sur e about  t he best  way t o get  t he 
suggest i ons t o t he commi t t ee wi t hout  i nundat i ng member s wi t h dr af t s.   Per haps 
Bet h Fi sher ,  Bet h Shi el ds and Mi sha coul d come up wi t h a met hod?  I  hope 
ever yone wi l l  buzz i n on t hi s one- - bot h t he met hod of  sel ect i ng t he st at ement  
and t he st at ement  i t sel f .   My onl y suggest i on woul d be t o keep i n mi nd t hat  a 
mi ssi on st at ement  needs t o be br i ef ,  conci se and gener al .   Speci f i c  goal s and 
par amet er s f or  DogPAC and a par k wi l l  come l at er .  
  
4.     Fundr ai s i ng.   Now t hat  we have a s i t e,  we can per haps begi n t o l ook at  
possi bl e sour ces of  gr ant  money.   Mor e i mpor t ant l y ,  i n t he shor t  t er m,  we can 
begi n t o desi gn a par k and act ual l y  cal cul at e pot ent i al  cost s.   So,  i t  i s  t i me 
t o st ar t  r ai s i ng money.   DogPAC made sever al  deci s i ons i n t hi s vei n.   Fi r st  we 



wi l l  begi n act i vel y aski ng f or  donat i ons.   Money can be sent  t o t he I C/ C' v l l e 
Ani mal  Shel t er ,  f or  now.   We wi l l  ask l ocal  vet s and some busi nesses t o l et  
DogPAC put  out  donat i on boxes.   We wi l l  open a bank account  t o hol d t he f unds.   
$97 was donat ed l ast  ni ght  by peopl e at  t he meet i ng and I  wi l l  t ake t hat  t o t he 
bank t oday.   The account  wi l l  be under  t he name DogPAC.   We need a vol unt eer  t o 
coor di nat e t hese f undr ai s i ng ef f or t s.   I f  you have i nt er est / exper i ence i n t hi s 
ar ea,  pl ease speak up.  
  
5.      Logo.   Bet h Shi el ds sent  sever al  desi gns t o t he meet i ng f or  r evi ew and 
di scussi on.   Bet h,  di d you put  t hese on t he yahoo s i t e yet ?  I f  not ,  we shoul d 
make t hem avai l abl e f or  ever yone t o see.   And,  i f  any of  you have a suggest i on 
on a desi gn,  pl ease post  i t  on t he s i t e as wel l .   We wi l l  need a l ogo f or  t he 
webpage and f or  f undr ai s i ng br ochur es,  et c.  
  
6.     I ncor por at i on.    DogPAC deci ded t o get  st ar t ed on t he pr ocess of  f i l i ng 
ar t i c l es of  i ncor por at i on wi t h t he st at e,  as a f i r s t  s t ep t o obt ai ni ng t ax-
exempt  st at us wi t h t he I RS.   J i m Jacobson and Ryan O' Lear y have of f er ed t o wor k 
on t hi s t ask and Davi d Br i ght  has of f er ed t o assi st .   We wi l l  set  t o wor k on 
t hi s and r epor t  on i t  at  t he next  meet i ng.    
  
7.     Next  Meet i ng.   We wi l l  meet  Thur s. ,  Febr uar y 13t h at  7: 30 i n t he I owa Ci t y 
Recr eat i on Cent er .   Not e t he change.   At  t he Rec Cent er ,  not  Mer cer .   We wi l l  
r eser ve a r oom and post  t he r oom name bef or e t he meet i ng.   DogPAC deci ded t o 
i nvi t e K9COLA,  t he Cedar  Rapi ds dog par k gr oup,  t o at t end t he Febr uar y meet i ng 
and spend 15 or  20 mi nut es t al k i ng wi t h us about  t hei r  pr ocess;  hel pi ng us pl an.  
  
I  al ways wor r y I  have f or got t en t o not e an i mpor t ant  not e f r om a meet i ng,  but ,  
as al ways,  t he f or goi ng i s  my best  r ecol l ect i on of  t he meet i ng.    


