Johnson County DogPAC Meeti ng
February 25th, 2003

G eetings:

Dogpac net at the I CPL on Tuesday, Feb. 25th to review and adopt byl aws
and articles of incorporation. It was agreed that the corporate nane
woul d be Johnson County Dog Park Action Committee (JC Dogpac) in order to
di stingui sh our group from Dogpac in California and to expressly include
menbers fromoutside lowa City.

The group agreed that seven people would conprise the board of directors
and the initial board nmenmbers sel ected are Fred Boehnke, David Bright,
Anne Burnside, Beth Fisher, Msha Goodman, Barb Meredith and Beth
Shi el ds.

The proposed articles of incorporation which were posted on the website
were adopted with these changes:

Article Ill. Section 1. The annual neeting will be held on the first
Thursday of May of each year, begining with the year 2003. Under the
proposed | anguage, the annual mneeting was schedul ed for May 15th of each
year. However, this date is likely to conflict with the
uni versity cal endar and could make it too difficult for persons
affiliated with the university to attend the annual neeting.

Article I'll. Section 6. A quorum of resident nmenbers will be five
nmenbers. W di scussed several ways to approach the issue and opted for
sel ecting a nunber so low that surely, surely, there would be a quorum at
nmeeti ngs.

Article XIl. Section 2. Paynent of Dues. W anended the proposed
| anguage to read that dues shall be payable as nmay be determ ned.

Section 3. W anended the proposed | anguage to read
that when a nmenber is in default in the paynent of dues for such period
of time as may be determ ned, the menber's nenbership nmay be term nated
by the Board as provided in Articles Il of the Byl aws.

The group wanted to | eave open the possibility that Dogpac woul d want to
create a | evel of menbership which would require paynment of dues, but

al so wanted to | eave open the determ nation of details about that type of
menber shi p.

Everyone expressed their appreciation to David Bright for his assistance
in drafting the documents. We will request his additional assistance to
finalize the docunments and file themwith the Secretary of State to
establish the incorporation of Johnson County Dog Park Action Committee.
W will post the final docunents as soon as they are avail abl e.

After acting on the matters of incorporation, several people renmained at
the 1CPL to work on the park design. W continue to collect informtion
on the cost of various types of fencing, trail construction, and shelter
construction. The nost difficult issue is howto include the creek in
the of f-1eash area. Fencing in a creek is a tricky business. W are
obtai ning estimtes on the cost of drilling a well to provide drinking
water for people. Early estinates are pretty high

The next neeting of JC Dogpac will be Thursday, March 13th. The |CPL



nmeeting roomis not available so we will revert to using the Proctor and
Ganbl e room at Mercer Park and the neeting time will be 7:30 p.m Park
design will certainly be a major topic on the agenda and nost |ikely the
formal creation of conmmittees will be, too. In the meantine, tune into
PATV on Monday, March 10th at 7:30 p.m Renee Paine will feature JC
Dogpac and viewers can call in wth questions.



